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Objectives 
o  Provide an overview of NEA Teacher Leadership 

Institute 

o  Explore Teacher Leaders as Social Justice 
Advocates 

o  Engage in selected activities: practice and 
reflection 

o  Leave with… competencies, strategies, networking  



We	must	develop	teacher	
leaders	who	can	advocate	for	
and	create	equitable	learning	

enviroments	for	EVERY	
Student!!!!	



“The most important lessons lay not in 
what I needed to learn, but in what I first 
needed to unlearn.”    ―Jim Collins 

 At your table, discuss why this question is so 
profound as you advance a social justice 



Commission on Effective  
Teachers and Teaching (2011-2012) 

Three guiding principles: 
1. Student learning is at the center of 

everything a teacher does. 
2. Teachers take primary responsibility for 

student learning. 
3. Effective teachers share in the responsibility 

for teacher selection, evaluation, and 
dismissal.  

http://www.nea.org/assets/docs/Transformingteaching2012.pdf  



The NEA Three-Point Plan for Reform 

“I am setting as NEA’s guiding star the advancement of a 
profession of teaching that centers on the success of students.” 

Dennis VanRoekel, 2012 

1. Raising the Bar for Entry 

2. Teachers Ensuring Great  
Teaching 

3. Providing Union Leadership to  
Transform our Profession 



The TLI Combination 
Mission + Competencies 



What do we need teacher leaders for? 
o  Cooperating teacher, clinical supervisor, mentor, coach, peer assistance and 

reviewer 
o  Instructional designer, assessment designer, curriculum planner 
o  Action researcher, data analyst 
o  Facilitator of building PLCs, committees, study groups 
o  Facilitator of district and school-community committees, task forces, projects 
o  Professional development facilitator, adjunct instructor 
o  Spokesperson, author 
o  Community organizer 
o  Advocate for schools and for the needs of ALL students 
o  Leader of professional association/union 
o  Member of professional standards board, teacher advisory council, etc. 
o  Program evaluator, accreditation team member, etc. 
o  Policy analyst, policy maker 



“Positive	change	in	education	must	be	driven	by	the	
profession	and	shaped	by	the	experience	of	teachers	
working	in	classrooms.		This	initiative	will	ultimately	
develop	expertise	and	engage	thousands	of	teacher	
leaders	in	leadership	work	in	schools—because	every	
student	should	have	the	best	possible	educators	in	their	
schools.	The	program	will	prepare	and	support	the	next	
generation	of	teacher	leaders	to	meet	the	demands	of	a	
21st	century	teaching	professional	and	ensure	the	success	
of	their	students.”	

Lily	Eskelsen	Garcia,	President,		
National	Education	Association	



Who has participated in 
TLI? 

o  Arizona 
o  Clark County, NV 
o  Colorado 
o  Columbus, OH 
o  Hawaii 
o  Iowa 
o  Kansas 
o  Massachusetts 
o  Michigan 
o  Minnesota 
o  Mississippi 
o  Montana 
o  Utah 

Cohorts	1-3	Pilot:			
Teacher	Leadership	Initiative	

Cohort	4:			
Teacher	Leadership	Institute	

A	total	of	14	sites,	varying	
year	to	year	

~700	Capstones	impacting	
schools	and	communities	



The TLI Combination 
Mission + Competencies 



•  As a team create a graphical 
representation of your bullet point 

•  Be ready to “show or tell” what it looks like 
in our state or our local regions 

•  Choose someone to share out 





•  Empower teachers 
leaders using “diversity, 
equity, and cultural 
competence” 
competencies to 
strategically grow in 
their cultural proficiency 
and develop as an 
advocate of social 
justice. 



How might we define growth? 

Emerging  !     Developing         !      Performing 

   



Growth:  Another possibility 

•  From an emerging phase, demonstrating an 
awareness of a leadership competency 

TO 
•  Being a change agent that leads the creation 

and sustaining of a new organizational 
culture 



Curriculum Structure 

o Overview:  big picture 
o Module (Learn, Design, Do, Reflect) 

o  Total of 8 modules 
o Objectives 
o  Pre-work 
o  Virtual workshop 
o  Assignment 
o Micro-credential (per competency)  



Learn 

Design 

Do 

Reflect 

The cycle begins with learning 
about a concern, a skill, a topic 
of interest 

The cycle 
continues with 
planning and 
designing  well-
informed action 

After planning, we take 
action to implement our plan 

After action, reflect 
on outcomes:  
success, challenges, 
what we learned… 
and the cycle 
continues! 

Learning and Action 



The Capstone Experience: 
TLI Capstone Portfolio -  a culmination of the TLI experience.  

Capstone projects - apply what has been learned to examine a specific idea.  

YOUR Capstone project - integrate concepts and skills; address a leadership 
challenge of YOUR choice; impact education policy, practice, and stakeholders.   

Capstone Portfolio - describe  the project, analyze what was learned, reflect on 
growth in specific competencies of your choice.   



Sample Instructional 
Capstones 

•  Connecting community members as 
mentors to transform student success 

•  Transforming the Educational 
Experience of Young Men of Color 

•  Improving the New Teacher Experience 

•  Project-based, Performance-based 
Learning 



Sample Policy Capstones 

•  District Determined Measures: 
Restoring Social Justice and 
Equity in School Discipline 

•  Building the foundation for  
becoming a “community 
school” 

•  Changing district procedures 
to recruit a more diverse staff 

•  Quality Compensation Policy 
Advocacy 

•  Where are the NBCTs? 



Sample Association 
Capstones 

•  Tapping interests and concerns of early 
career educators 

•  Building a coalition for “Bargaining for 
the Common Good” 

•  Mentoring new leaders for a new 
Association 

•  Aligning Professional Development in 
the 21st Century Local Association 



Unpacking the Competencies 



Unpacking the Teacher Leadership Competencies 





Activity One:  Unpacking 





Teacher Leaders As  
Social Justice Advocates 



•  Empower teachers 
leaders using “diversity, 
equity, and cultural 
competence” 
competencies to 
strategically grow in 
their cultural proficiency 
and develop as an 
advocate of social 
justice. 





Explore and challenge 
Inequity	

Big Idea	 What does growth look like from 
Emerging to Transforming?	

Where are you in the progressions?  
How do you know?  Provide 
evidence.	

Identify an individual you would 
describe as transforming in this 
competency.  Using your unpacking 
of what growth looks like, provide 
evidence.	

Collaborate 
Purposefully	

Big Idea	 What does growth look like from 
Emerging to Transforming?	

Where are you in the progressions?  
How do you know?  Provide 
evidence.	

Identify an individual you would 
describe as transforming in this 
competency.  Using your unpacking 
of what growth looks like, provide 
evidence.	

Cultivate socially Just 
Environments	

Big Idea	 What does growth look like from 
Emerging to Transforming?	

Where are you in the progressions?  
How do you know?  Provide 
evidence.	

Identify an individual you would 
describe as transforming in this 
competency.  Using your unpacking 
of what growth looks like, provide 
evidence.	

Name: __________________ 							State: ______________________  



Teacher Leaders As  
Social Justice Advocates 

•  Explore a Diversity, 
Equity, and Cultural 
Competence 
Scenario 

•  Be prepare to share 
out 



Question 
time… 



For More Information  

 Contact:  
 Adriane E. L. Dorrington 
 adorrington@nea.org 


